
	

	

 

Every Christ-follower has been positioned 
by God to make a specific impact on the 
people around them. This isn’t an 
unrealized idea for most. What we don’t 
often realize is that each church is the 
same. Every church body, regardless of size 
or location, holds unique possibilities to 
make a difference in the community 
around them. One small Indiana church 
found out just what happens when you ask 
the question, “What can WE do? 

At the start of this school year, Emma 
Church embarked on an adventure they 
had been dreaming of for years. The church 
is located almost right across from a public 
junior and senior high school, so when the 
question came up of what they could do to 
be missional in their particular community, 
it always came back to something with the 
school, and there had been many 
conversations about starting an afterschool 
program at the church. For one of the 
church members, Colleen Hostetler, the 
idea of an afterschool program sparked 
something within her. “This was something 
that had always been heavy on my heart,” 
she says, “but I knew I couldn’t put all my 
energies into it until I retired from 
teaching.” That day came, and Colleen was 
happy to spearhead the Emma Afterschool 
Ministry, or EAM, which opened last August. 

But before anything got off the ground, 
Colleen and Gene Hartman, Emma’s lead 
pastor, paid a visit to the school  

 

 

corporation’s superintendent to pitch him 
the idea and get his thoughts. “He was very 
supportive,” remarks Colleen. The church 
originally thought they would focus on 
junior and senior high kids since the church 
is located across from the school, but after 
talking with Superintendent Dr. Randy 
Miller, he convinced them the real need for 
afterschool care was in the elementary 
schools. Dr. Miller even helped organize 
busing from each elementary to the church.  

He wasn’t the only one to jump on board. 
Many members of Emma Church were 
equally excited to lend a hand. “Currently 
we have 20-21 volunteers,” says Colleen. 
Since their program is completely run by 
donation, volunteers are key. There are 
about four volunteers with the kids each 
day telling stories, facilitating various 
activities, and just loving the kids. Once a 
week, one of the volunteers does a Bible 
lesson with the children. EAM even has two 
volunteers in charge of snacks. “When the 
ladies need snacks for the children, there 
are people in the congregation who provide 
whatever they request! It's wonderful!"  
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Although Colleen may be the coordinator, 
she made it clear the ministry really 
belongs to the church. “This is not Colleen’s 
program. We wanted our congregation to 
have ownership in it.”  

Right now, they have 20 kids every Monday 
through Thursday, a limit they felt doable 
for their first year. They are so excited to 
see where God takes it. To those who may 
be thinking of starting a ministry of their 
own Colleen says, “I knew God was 
speaking to me because those thoughts of 
doing this were always on my mind. This is 
something we could be doing, and I knew I 
wasn’t alone. If you feel God speaking to 
you, take that leap and step out. If it’s in 
God’s will it’s going to happen.”  

The overall goal for EAM is to touch the 
lives of these little ones with an eternal 
impact. “If each of these little hearts was 
touched and we had just a small part in 
that, we give God the glory.” 

Announcements: 

~If you missed it before, please note: 
Evana has a new mailing address. Please 
send any checks or inquires to this address 
only. 

Evana Network 
P.O. BOX 33 

MILLERSBURG, IN 46543 
 

~Also, if you have checked out our website 
lately at evananetwork.org, you will see 
there are some beautiful updates 
happening. Please be patient as some 
pages are still under construction! 

 

 

Don’t Miss Our Events!! 

Our annual pastor and spouse retreat, 
Flourishing will be held this February 13-
17th at the Life Enrichment Center in 
Fruitland Park, FL. This is always a great 
time for pastors and their spouses to get 
away and be encouraged and fellowship 
with other leaders. This is open to leaders 
both inside and outside the network. But 
hurry! Registration will be closing in just 
days. *Registration closes on January 
18th!  

Our family and youth conference, 
ReGen2020 will be held in July of this year 
at Taylor University. Early bird prices will be 
available only until the end of January. 
Register now for reduced ticket prices!  

*Register for either event at 
evananetwork.org/events 


